Dear Patrol Leader,

There is tons of information on Scouting and the Patrol Method, and it can get very complicated if you lose sight of what scouts is all about.  There are only 3 main goals: 1) appreciation for the outdoors 2) develop citizenship skills and 3) develop leadership skills.

Outdoor skills are developed by going on camping trips and doing the requirements for Tenderfoot through 1st Class.  Citizenship skills are learned by doing the Citizenship merit badges, good deeds, and community service (Eagle projects, Scouting for Food, etc).  That leaves leadership skills development and that’s where The Patrol Method comes in.  Very simply put, the Patrol method assures that the troop is run by the boys, not the adults.  Obviously, this requires that the boys are willing to assume the responsibilities that go along with their respective positions, everything from Asst Patrol Leader to Quartermaster and especially you, the Patrol Leader.  I’m sure you’ve noticed that some meetings we don’t get much done because everyone is milling around and not staying focused on the tasks at hand.  The Patrol Method is designed to help the troop stay organized and focused by incorporating the “learning by doing” philosophy.  The troop works much better if the boys are led by their fellow scouts.  Otherwise, the meetings wouldn’t be much different from school classes!

So-o-o, what do we expect of the Patrol Leader?  The following is a list to use as a guideline.  Every PL is different and we respect that.  The key is earning the respect of the other scouts.  I will state, however, that the Troop’s expectations grow with each new group elected.

· You and your SPL, not the Scoutmaster or other adult leaders, are the Number One guys in the troop.  You need to believe that you can, and will, run your Patrol.  Myself and the other adults will always be available to help you in any way.  Just try to do it yourself first- you might be surprised at just how much success you have!

· Being the SPL is a lot like being a General (very loosely put of course).  He oversees all the operations, but is not responsible for ensuring every detail gets taken care of.  Generals have Majors and Captains, your SPL has Patrol Leaders and Asst Patrol Leaders who can take care of those things.  The key once again is to make yourself approachable, so your Patrol members can come to you with any concerns or problems they encounter along the way.

· You are not “reinventing the wheel”.  The Patrol Method hasn’t changed in over 100 years, because it works!!  “If it ain’t broke, don’t fix it!”

· You were elected because you are well-liked and respected by the other boys, which means they look up to you already as a role model.  While this may seem burdensome, don’t forget that you earned the right to serve as PL.  As probably the most visible role model for the other scouts in your Patrol, they will only take it as seriously as you do.  Therefore, a good PL:

· is always punctual- get to the meetings a few minutes early, and never after all the other scouts are already there.  He makes sure that the agenda of the meeting is kept on schedule, from Opening to Closing.

· wears the complete scout uniform correctly and at all meetings (Class A or B depending on the night)

· is always prepared for the night’s activity.  Whether it’s knots, fire building, lashings, or something else, he should always be an expert to be able to assist the scouts if necessary.  This requires regular review of the Scout Handbook for many of these basic scouting skills.

· provides positive feedback to the Patrol members, even for small successes and accomplishments.  An example might be observing one of the scouts doing Patrol cooking and letting him know afterwards that he did a good job.

· attend all of the Patrol Leaders Council meetings.  Be ready to answer specific questions such as “What did your Patrol accomplish during the Patrol meeting tonight” or “Who had to coordinate Patrol Cooking for the upcoming trip?  How did that go?  Were there any obstacles that came up and if so, how did you resolve them?”

· knows how to get his Patrols to be quiet by standing at attention while holding up the Scout Sign.

· shares his experiences with the younger scouts, like maybe which trips he enjoyed the most, encouraging them to go on the trips by telling specific examples of what they did or what a sense of accomplishment you had when you did something that was especially difficult.

You have excellent adult leadership at your disposal when you need us, but if we did all of the above for you, the troop would never accomplish the last and most important goal of scouting, developing strong, ethical leaders for our community and country.  We will make your life easier by taking care of the troop finances, some of the trip planning, rank advancements, merit badge classes, and all of the other boring details that are necessary.  You just need to keep up the Scout Spirit!  Remember, a lot of what your successors do as PL will be based on what you and prior PL’s have accomplished.  As we’ve stated many times in the past, Scouting is practice for real life!
